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Vision: Pickering Museum Village will be a community hub where people come 
together to learn, share stories, and build relationships through progressive, fun, 
and vibrant experiences. 

Mission: Pickering Museum Village will ignite imaginations through a living 
history museum that fosters a connection to Pickering by collecting, preserving, 
and interpreting artifacts and social culture. 

Resiliency in 2020 

In 2020, the museum was afected by the Covid-19 pandemic.  The museum 
was forced to close due to Provincial health and safety measures from March 
until June. In response to the pandemic, the museum cancelled large rentals, 
events and programs that were difcult to modify to meet new health and safety 
measures. The museum felt the impact of Covid-19 most signifcantly with no 
group school tour bookings in 2020. In previous years, school groups made up 
about 70% of the museum’s visitorship.  

The museum team employed creativity, ingenuity and teamwork to develop 
a plan for 2020 that would assure the health and safety of visitors, staf and 
volunteers. The team was able to implement a 2020 season that launched new 
programs, modifed existing programs, increased awareness of the museum 
and improved some operational efciency.  We are proud of the following 
achievements in 2020, in light of the devastating impact of Covid-19 on 
operations: 

• Launched virtual education programs in Fall 2020 for home-based learning. 
• Staf and volunteers created a series of frst person videos about the Rebellion 

of 1837. These were launched in September in lieu of the 25th anniversary of A 
Spirit Walk: Call to Rebellion. 

• Launched three new drive thru tours that were allowed under the Province’s 
red and grey safety measures: Drive-Thru Storytelling Tour; Haunted Ghost 
Drive Thru Tour, and Christmas Drive-Thru. 

• Modifed planned programs to small group programs, with enhanced health 
and safety measures. 

• Launched the Virtual Museum, which included free educational resources, kids 
crafts, virtual exhibits and videos. 

• Redeveloped the Education webpage to provide teachers and educators easy 
and quick access to free and paid museum resources 

Thank-you to museum visitors, staf and volunteers for the ongoing support of 
the museum during this difcult year. We were thrilled to have been voted the 
best local attraction in 2020 by readers of the News Advertiser.  
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and 
Grants 

Funding 

By the numbers 

6,812 Museum visitors and 
program participants 

371 site users at the museum, 
including rentals and summer 
camp participants. 

3,438 Followers 
(13% increase from 2019)

 

1,606  Followers 

14.8k 
Engaged Users 

5.3k 
Video Views 

71,696 
Website Page Views 

Volunteers 

• In order to decrease the number of buildings 
used in the 2020 season, due to Covid-
measures, volunteers played a key role in 
greeting guests with a temporary entrance 
from gate three.  

• The Bloomers and Britches gardened weekly 
throughout the summer and into the fall, to 
maintain the perennial gardens. 

• Backwoods Players animated the Haunted 
Ghost Drive-Thru Tours and Christmas Drive-
Thru Tours with enthusiasm. 

• The Nimble Thimbles added generously to 
the costume collection from home. They 
have completed knitting, crochet and many 
sewn dresses and accessories. As well they 
have made numerous masks and other items 
for the gift shop. 

• The Stepping in Tyme group was unable to 
dance in 2020 due to Covid-19 regulations. 

• The Vintage Victuals were limited in their 
ability to participate this year but they did 
test recipes at home. 

• Our Woodwrights have been an active group, 
meeting when Covid restrictions allowed, 
with masks on and distancing, to work on 
the long list of tasks to support the village. 

• And the “general volunteers” have also 
been busy with cataloging the collection, 
photographing the gift shop oferings in 
order to have an on-line presence, recording 
drive through tours, posing for fashion show 
videos.  They never fail to show up and 
support the Pickering Museum Village! 

• $4,000,000 in capital grants from the Department of 
Canadian Heritage contributed to the Pickering Heritage 
and Community Centre (construction planned to start in 
2021) 

• $44,400 was announced in 2020, from the Rural 
Economic Development Fund for the rehabilitation, 
exhibit development  
and marketing of the Blacksmith Shop (planned for 
repairs in 2021, and to open in 2022). 

• $150,000 was announced in 2020, from the Canada 
Cultural Investment Fund to lead a cultural tourism initiative in Durham 
Region, attracting regional tourists to Pickering, and partnering with other 
local cultural attractions and businesses. The cultural tourism initiative 
spans October 2020 – September 2022. 

• $4,000 was funded from Central Counties Tourism to promote the 2020 
Haunted Drive Thru tour and the Christmas Drive Thru tour.  

• $39,263 in operating funds from the Ministry of Heritage, Tourism, Sport 
and Culture Industries through the Community Museum Operating Grant. 

• $100,000 from the Department of Canadian heritage in Covid Relief 
funding (2020). 

• $10,000 raised from the generous support of the museum community, 
visitors, staf, and volunteers toward the Combination Barn exhibit 
(opening 2021). 

Collections 
1184 collections records entered into the collections database in 

2020. There are currently 8810 artifact records in the database. 

8 donations were accessioned into the core collection 

2 donations were accepted into the education collection 

79 artifacts were deaccessioned from the core collection and 
transferred to our Education Collection for use in displays, 

demonstrations, and programming. 
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2020 Capital Projects 
Pickering’s Combination Barn: opening in 2021 

The Combination Barn underwent signifcant repairs in 2020, receiving a new 
concrete foundation, structural repairs, and new cladding.  The building will also 
receive electrical and lighting upgrades in 2021 to complete the repairs. The barn 
was sufering from substantial structural deterioration. These repairs will preserve 
the life of this building for future generations. The Combination Barn is a unique 
heritage building that originated in Pickering Township.  The barn dates to 1870 
and is an excellent example of historic Ontario barn material culture. 

In 2021, Pickering Museum Village will be launching a new hands-on permanent 
exhibit in the Combination Barn. Telling the story of how Pickering’s farms 
moved from grain production to stock-breeding, the new barn exhibit will be a 
fun and educational centre for children, families and the community to explore 
Pickering’s history in a hands-on way. 

In 2020, the Museum team launched a fundraising campaign to raise funds to 
purchase a demonstration cow for the barn.  The museum was successful in 
raising $10,000 in donations toward the exhibit.  Thank-you to the generous 
support of our community, visitors, volunteers, staf, and special thanks to Laura 
Drake for her contribution. 

2020 Strategic Plan Additional Achievements 

Preserve Artifacts, Knowledge and skills 
• Inventory of the blacksmith shop artifacts completed.   

Build strategic relationships and awareness to raise the profle of the museum 
• Pickering Museum Village became an ofcial partner of Central Counties 

Tourism in general and specifcally for their Temperance & Temptation tour 
initiative. 

• The museum team partnered with Pickering Public Library and Sustainability 
Pickering to launch Refections on Water, a virtual community-based exhibit 
about Pickering’s unique history with water. 

Site Optimization 
• Installed security cameras on the upper and lower site that operate year 

round. 
• The gift shop was updated into a virtual platform and museum staf created 

pop-up retail in the village due to restrictions from the pandemic.  

Develop Human Resources 
• Volunteer Position descriptions were created and approved in 2020. 
• A City of Pickering Volunteer committee, comprised of staf leads was 

established to implement the Volunteer policy and procedure. 
• Hosted a student from the Centennial College Museum and Cultural 

Management Program.  This 4-month internship was completed in collections 
management for course credit. 
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2020 Programs and Events 

Pickering Museum Village’s Programs and Events are made possible by a 
dynamic group of staf and volunteers that work together to create remarkable 
experiences for our visitors. 

Education Programs 
In 2020 on-site education programs were cancelled or unable to run due to 
Covid-19 restrictions. The museum adapted and ofered: 
• Early Settler in person guided small-group tour 
• Holiday in person guided small-group tour 
• Recess Play virtual program (grade 3) 
• School Days virtual program (grade 3) 
• Underground Railroad virtual program (grades 6 – 8) 
• 1837 Rebellion virtual program (grades 7-8) 
• Free virtual feld trips (including 4 heritage buildings and 7 unique videos on 

simple machines). 

2020 Public Programs 
• Kids in the Village was ofered again in 2020 on-site.  A new virtual program 

was rolled out due to Covid-19. 
• Family Culinary Saturdays was launched on site and a virtual program was also 

rolled out.  
• Blacksmith Apprentice Workshop was launched in Fall, 2020.  
• Bounty of the Harvest Workshops were launched in Fall, 2020. 
• Wreath Making Workshops were launched and sold out in 2020.  Additional 

wreath workshops were added due to demand. 
• Virtual programs: Making Fruit Fritters, Rhubarb Relish, Marmalade Steamed 

Pudding, Rural Runway Fashion Show were ofered in response to Covid-19 
regulations. 

2020 Events 
• Drive-Thru Storytelling Tour was launched in July, 2020 in response to 

Covid-19 regulations and limited access to museum facilities.  
• Haunted Ghost Drive Thru Tour was converted from a planned walking tour 

and was ofered evenings, starting in July, 2020 and running until October 
30th. This event sold out with the generous support of Central Counties 
Tourism. 

• Christmas Drive-Thru Tour was converted from the museum’s annual 
Christmas in the Village event.  The 12 drive-thru dates sold out with the 
generous support of Central Counties Tourism. 
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The Year Ahead: 2021 Priorities  

Preserve Artifacts, Knowledge and Skills 
• Blacksmith Shop artifact inventory and move, in preparation for rehabilitation 

capital repairs, and exhibit update. 
• Artifact move from administration building collections storage to 

Conservation Building artifact storage. 
• The museum has applied for funding from the Virtual Museum of Canada 

to develop a website about blacksmithing, in partnership with Fleming 
College, Fanshawe Pioneer Village, Lang Pioneer Village, Grey Roots Museum 
& Archives, and Westfeld Heritage Village.  If the application for funding is 
successful the project will take place from 2021 – 2022. 

Build strategic relationships and awareness to raise the profle of the museum 
• Continue to build PMV’s relationships with Durham Tourism and Central 

Counties Tourism 
• Build on the advice of the Indigenous Steering Committee to continue to 

reach out and build relationships with Indigenous Communities. 

Develop human resources 
• In 2021, the museum will roll out a new volunteer handbook. 
• The museum has applied for funding from the Department of Canadian 

Heritage to hire a Collections Technician to oversee the inventory and 
conservation of artifacts from the log barn, installation of shelves in the 
upper site warehouse, and artifact move from the log barn to the upper site 
warehouse. If the application for funding is successful, the project would take 
place in 2021.  

2021 Capital Projects 

Rehabilitation of the Greenwood Blacksmith Shop 
In 2021, work will begin to repair the Greenwood Blacksmith Shop.  The 
Greenwood Blacksmith Shop will receive structural repairs, select cladding 
replacement, window repairs, roof repair and paint. The building will also receive 
upgraded electrical and interior/exterior lighting.  These repairs will preserve 
the life of this building for future generations. The Greenwood blacksmith shop 
is a unique heritage building that originated in Pickering Township, near to the 
current site of the museum.  The Greenwood blacksmith shop dates to 1857 and 
is an excellent example of Pickering’s rich material culture. 

Due to the extent of these repairs, the Greenwood Blacksmith Shop will not be 
featured in museum programming or tours for 2021. The repair work is planned 
to be completed by the end of 2021, with the building re-launched in Spring 
2022. 

Through 2021 the museum team will be working on a new permanent exhibit in 
the building, making better uses of the spaces and rooms.  

The Museum received $44,400 from the Province of Ontario toward the exhibit 
development, and marketing for the Greenwood Blacksmith Shop project.  The 
funding will allow the museum to install exhibit elements and to draw regional 
tourists to the new attraction. 

Construction of the Pickering Heritage & Community Centre 
In 2021, the Pickering Heritage & Community Centre is planned to begin 
construction on the upper site.  This 40,000 square foot facility will feature a 
purpose-built program room, events hall, exhibit gallery, museum admissions, 
gift shop, library heritage resource room, and collections storage space. 

The Museum received $4,000,000 toward this project from the Government of 
Canada.  Due to the extent of this construction project, once construction starts, 
the upper site will be closed to the public and staf. 

During the term of construction, the museum plans to welcome guests via 
Gate 3, with limited parking inside the gate, and at the Greenwood Community 
Centre. 
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Get involved! 

Volunteer 
Make a diference at the Pickering Museum Village, whether you have a special 
talent or skill you would like to contribute, or you are just looking for a way to 
get involved in your community – we have the opportunities for you. Training is 
provided – and we make it fun! 

Support 
Support the museum by making a donation, , following our Facebook, Twitter, 
and YouTube channels and sharing our content, working with us, or partnering 
with us. 

Participate 
There are many ways to participate at the museum. Join us at the museum for a 
tea and talk, a drive thru tour or a guided tour. We hope to see you soon! 
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Contact us 
905.683.8401 

museum@pickering.ca 
pickeringmuseumvillage.ca

         @PickeringMuse 

2365 6th Concession Road, Greenwood, ON L0H 1H0 

Located 15 minutes north of Pickering City Centre, 
Between Brock Road and Westney Road, just of Highway #7. 

The City of Pickering gratefully acknowledges the fnancial support of 
the Ministry of Heritage, Sport, Tourism, and Cultural Industries of the 
Province of Ontario and the Government of Canada. 

https://pickeringmuseumvillage.ca
mailto:museum@pickering.ca



